Lyceum

The Gurrent HR Struggle

Strategic versus Administrative. Where do you spend
your time: focusing or getting de-focused?

We've developed a system to handle the burdensome
administrative tasks around your essential programs so
you can spend more time building HR value.

HR-Related
Issues/Tasks

Admin Costs Broken Admin
Add Up Systems

More Time Spent

on Admin Tasks

Lyceum We Do This..

(et A Gomplete Solution

e Automate manual processes

e Integrate employee-related services

e Embed direct communication

¢ Enable employee self-service

e Control HR-related administrative costs
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Audit Completed

“60% to 80% of
the time spent by
HR staff is devoted

Spend time building HR value, not chasing administrative taks. [RSiAttSSGNRNE

- SHRM

HR Value: Administrative Tasks:
¢ Organizational Development e Payroll

e Strategic Alignment e HRIS

e Performance ¢ Benefit Plans

¢ Talent Management e Retirement

e Fiduciary Responsibilities
e Worker’s Compensation

Why is this happening?

Payroll, benefits, retirement, and insurance administration require
internal and external service providers to talk to each other,
exchange information, and communicate with employees.

The administrative systems you rely on are broken.

Where coordination is required, gaps are created and administrative
burdens pile up onto your HR staff.

Payroll S0 You Can Do
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Pension Benefits

Control your costs. Eliminate your burdens.
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